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CORPORATE PARENTING PANEL 
Tuesday, 25th April, 2017 

 
 
Present:- Councillor Watson (in the Chair); Councillors Clark, Cusworth, J. Elliot, 
M. Elliott and Sansome. 
 
Also present were Anne Marie Banks, Deborah Johnson, Jenny Lingrell, Ian Thomas 
and Ian Walker. 
 

Apologies for absence:- Apologies were received from  Collette Bailey, Mary Jarrett 
and Mel Meggs. 
 
53. DECLARATIONS OF INTEREST  

 
 There were no Declarations of Interest to report. 

 
54. MINUTES OF THE PREVIOUS MEETING HELD ON 28TH FEBRUARY, 

2017  
 

 Resolved:-  That the minutes of the previous meeting be approved as a 
correct record of proceedings. 
 
Further to Minute No. 42 (Rotherham Looked After Children’s Update) it 
was noted that work was ongoing in relation to the Looked After 
Children’s Council and the current budget would be supplemented by the 
funding received as a result of training activity. 
 
With regards to Minute No. 43 (Performance Management) clarification 
was sought on the training on Liquid Logic and whether this could be 
extended to Members.  It was suggested that Ian Walker, Head of Service 
Children in Care, liaise with James McLaughlin, Democratic Services 
Manager, to incorporate this into the member development programme of 
training. 
 
It was also noted that the outcome of the recent Ofsted monitoring visit 
had been published and would be circulated to all Members.  
Preparations were now being made for the upcoming monitoring visit. 
 
At Minute No. 48 (Guide to Financial Support for Young People Leaving 
Care in Rotherham) the final draft of the leaflet and booklet would be 
distributed shortly. 
 

55. LAC COUNCIL - DESTINATION POLAND  
 

 The Panel received a presentation on the visit to Poland by the Looked 
After Children’s Council following an intensive period of fundraising for the 
trip. 
 
The presentation shared photographic activity on:- 
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Day One – Krakow. 
Day Two – Auschwitz and Wavel Castle. 
Day Three – Jewish Quarter and Schindler’s Factory Museum. 
Day Four – Wieliczka Salt Mine and Free Time in Krakow. 
Day Five – Reflecting on the Journey. 
 
The hard work involved in the arrangements for and facilitation of the trip 
was acknowledged and the presentation well received. 
 

56. LAC COUNCIL UPDATES  
 

 Ian Walker, Head of Service Children in Care, confirmed:- 
 

• The Looked After Children’s Council had now returned from the Visit 
to Poland. 

 

• The work programme would be included as an agenda item for the 
next meeting. 
 

Resolved:-  That the information be noted. 
 

57. CORPORATE PARENTING PERFORMANCE REPORT - FEBRUARY 
2017  
 

 Deborah Johnson, Performance Assurance Manager Social Care, 
introduced the report which provided a summary of performance for key 
performance indicators across Looked After Children services and read in 
conjunction with the accompanying performance data report at Appendix 
A which provided trend data, graphical analysis and benchmarking data 
against national and statistical neighbour averages where possible. 
 
Key issues were highlighted which included:- 
 

• Implementation of Liquid Logic. 

• Recruitment to the Looked After Children Teams. 

• Lincolnshire Improvement Partner Secondment. 

• Looked After Children Profile, Reviews, Visits and Placements. 

• Placement movements and reduction in placement disruption. 

• Delays in the data input for both health and dental information. 

• Timeliness of dental checks. 

• Performance of health assessment reviews. 

• Completion of the health assessments within the twenty day target. 

• Production of Personal Education Plans and recording on the child’s 
social care record. 

• Numbers of adopted children. 
 
Discussion ensued and the following issues were raised and clarified:- 
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- Migration of information from the old system to the new and the need 
for manual input. 

- Operational performance decline and action plans for improvement. 
- Targeted improvements to ensure standards reached targets on 

visits. 
- Impact on performance with the decline in the stability of placements 

and the action plan for improvement. 
- Identification of people vulnerable to placement disruption and the 

investment to prevent disruption. 
- Options within the Sufficiency Strategy and increase in capacity. 
- Proactive planning in the transition for out of authority placements. 
- Feedback on the investment to prevent placement disruption and 

increase recruitment at the next meeting. 
- Early intervention and upstreaming support networks. 
- Challenges to commissioned placements to ensure the right child 

was placed in the right placement at the right time. 
- Numbers of recently recruited and approved foster carers and the 

increase in the remuneration package available. 
- Looked After Children breakdown and the higher proportion of 

children under one being cared for. 
- To maintain stability of placements extended family members were 

always considered first before a foster placement was sought. 
- Numbers of family members registered as connected carers. 
- Analysis evidence of placements. 
- Reasons for delays in the input of data for health and dental 

information. 
- Tracking performance and outcomes for care leavers. 
- Ringfencing apprenticeship programmes for care leavers. 
- Caseload management. 
 
Resolved:-  (1)  That the report be received and the contents noted. 
 
(2)  That the accompanying dataset (Appendix A) content be noted. 
 
(3)  That feedback be provided on the investment to prevent placement 
disruption and foster carer recruitment and analysis evidence of 
placements at the next meeting. 
 

58. VIRTUAL SCHOOL HEAD TEACHER REPORT 2016  
 

 Consideration was given to the report of the Virtual School Head Teacher 
which outlined the number of schools currently involved in the scheme, 
the high level of turnover in the looked after children population, 
performance and key achievements in the last twelve months. 
 
The context both regionally and nationally were set and attention drawn to 
the graphs set out within the submitted report.  The position, whilst 
presenting challenges, would continue to promote attachment in 
mainstream schools. 
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Discussion ensued on early intervention methods to prevent school 
exclusion and the work taking place to prevent this happening where 
possible. 
 
In terms of fixed term exclusions, whilst the trend had appeared to have 
gone into reverse, the numbers were relatively low.  The suggestion of 
real number data being used instead of percentages was acknowledged. 
 
Resolved:- That the report be received and the information noted. 
 

59. REGULATION 44 REPORT - THE INDEPENDENT PERSON'S REPORT  
 

 Consideration was given to the submitted report which detailed the 
outcome following the visit to Liberty House, a short break overnight 
provision. 
 
The visit was positive regarding progress and particularly in relation to 
capturing the voice of the child.  Four actions were identified, which 
required attention and implementation. 
 
In terms of action four it was acknowledged that more notice was required 
on events involving families. 
 
Resolved:-  That the report be received and the contents noted. 
 

60. THE MENTORING SCHEME FOR LOOKED AFTER CHILDREN AND 
CARE LEAVERS  
 

 Consideration was given to the report which detailed, despite current 
good performance in respect of Looked After young people being in 
Education, Training or Employment, there remained a significant number 
who, for a variety of reasons, remained Not in Education, Employment or 
Training (NEET) or who were in a work or training placement that may not 
be their preferred option or the limit of their aspirations.  
 
As result of this supporting more young people into NEET was an 
objective set down in the Looked After Children and Care Leavers 
Strategy 2017-20.  
 
By offering the support of a Mentor who would bring with them a high 
degree of commitment and resilience as well as expertise, experience and 
local connections, it was proposed that more of these young people would 
be supported and encouraged to access the NEET environment and/or 
move to a work/training placement more suited to their skills and 
ambitions. 
 
The Panel welcomed the further support being offered and the planned 
training packages and suggested a pen portrait of the mentor be supplied 
once a proposed person was identified. 
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Resolved:-  (1)  That a mentoring programme be introduced and a mentor 
be offered for all looked after young people over the age of sixteen and 
care leavers up to the age of twenty-one who expressed an interest. The 
young people who would be offered a mentor would be:- 
 

• Those who are currently NEET and available for work. 

• Those members of the Year 11 cohort who don’t plan to be access 
Further Education after July 2017 and would benefit from the support 
and advice of a mentor to guide them through the transition to the 
world of training, apprenticeships and employment. 

• Young people who may be in EET but who would benefit from some 
additional support to attain their career ambitions. 

 
(2)  That a pool of mentors be recruited from the senior management level 
(Director/Assistant Director) and Elected Members across the Council and 
that these mentors receive formal induction and ongoing support in the 
role.  
 

61. STAYING PUT  
 

 Consideration was given to the report which detailed how the changes in 
legislation and guidance for children in care and care leavers required an 
updated Staying Put policy. This policy would underpin efforts to ensure 
that all young people have the opportunity to remain living with their foster 
carer(s) after they left care at the age of eighteen. This policy ensured that 
the offer to young people and their carers was fairly applied and that 
planning for Staying Put begin as soon as the pathway planning process 
commenced. 
 
At present Rotherham was supporting nineteen Staying Put 
arrangements. The success of these elongated transitions was enhanced 
by the fact that by this stage the carers have such an investment in the 
young person that they would continue to be a major source of support 
well into adulthood.  
 
The policy requires planning for Staying Put to start as soon as the 
pathway planning process began at age 16. 
 
The policy provided clearer guidance to carers, young people, social 
workers, personal advisers and independent reviewing officers. 
 
The policy ensured that independent fostering agencies accept RMBC 
terms at the point of accepting a Rotherham child. 
 
The Panel welcomed this report and the positive support this would bring 
to young people. 
 
Resolved:-   (1)   That the report be received and the contents noted. 
 
(2)  That the implementation of the policy be approved. 
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62. ROTHERHAM ADOPTION SERVICE PERFORMANCE REPORT 2016-

2017  
 

 Consideration was given to the annual report which provided a detailed 
brief on the business and activity within the Council’s Adoption Service in 
2016/17,  performance and activity data on the service, activity and 
functioning of the Adoption Panel and service developments that have 
occurred in the year along with those planned moving through 2017/18. 
 
Further information was made on the numbers of Placement Orders 
made, the numbers of hard to place children, timeliness of assessments 
of prospective adopters, matches approved, children placed for adoption 
and the numbers of the children adopted. 
 
Regular drop in sessions had been arranged at the Town Hall and five 
prospective families were now being considered. 
 
The robust practices and the reintroduction of the initial assessment visit 
was assisting with people getting onto the adoption journey. 
 
Rotherham’s Therapeutic Team had a pre-adoption worker who was 
available to offer support to enable a positive adoption experience. 
 
Further information was also provided on the Regional Adoption Agency, 
which Rotherham was part of and would hopefully lead to an increase in 
the number of children adopted and reduce the length of time children 
were waiting to be adopted. 
 
The Panel welcomed the report and sought clarification on the numbers of 
children in Rotherham currently waiting to be adopted, the progress of the 
collaborative working arrangements, life story work and the disruption 
trends for placements. 
 
Resolved:-  (1)  That the report be received and contents noted. 
 
(2)  That further information on disruption trends for prospective adoptions 
be provided to the next meeting. 
 

63. ROTHERHAM ADOPTION STATEMENT OF PURPOSE 2017-2018  
 

 Consideration was given to the Rotherham Adoption Statement of 
Purpose 2017/18, which covered areas of service delivery with the aim of 
providing care for looked after children and to achieve the best possible 
outcomes for all children and young people. 
 
Resolved:-  That the report be received and the contents noted. 
 

64. ROTHERHAM FOSTERING SERVICE PERFORMANCE REPORT 2016 
- 2017  
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 Consideration was given to the Rotherham Fostering Service 

Performance Report, which detailed the business and activity within the 
Council’s Fostering Service in 2016/17.  
 
As well as providing data about activity in the service, this report also 
detailed service developments and improvements that have occurred in 
the year and those that were planned moving through 2017/18. 
 
Details about the Fostering Panel composition were shared along with the 
challenges being faced. 
 
It was noted that there had been thirteen foster carer resignations, which 
equated to 7.6% of the in-house population and their reasons for their 
decisions were outlined. 
 
There had been a decrease in performance around placement stability in 
2016 – 2017 as demonstrated in the report.  
 
Of those forty-seven children who have not experienced placement 
stability within the two year timeframe, three children moved out of foster 
placement to live with family members, two were planned moves into 
permanent placements, six were in-house fostering disruptions where the 
children later moved into IFA foster placements, twelve were residential 
placement moves, and twenty-four were IFA foster placement disruptions.   
 
Placement stability continued to be a factor in offering an effective 
Fostering Service and crucial to ensuring that the Council delivered good 
outcomes to each looked after child. The accuracy of the looked after 
children placements for at least two years had been amended which 
indicated the decrease was not as significant. 
 
Rotherham recognised that there was still work to be done around 
placement stability and the timeliness of permanency planning for children 
in care. The high turnover of locality social workers had had a detrimental 
impact on permanency planning, as workers have not known children well 
enough to confidently progress long term matches.   
 
Rotherham Fostering Service was on an improvement journey. There was 
an acknowledgment that in order to reach the sufficiency plans, 
Rotherham Fostering need to recruit and retain more foster carers, 
enabling Rotherham Looked After Children to be placed within the 
community which they know and where they belonged.  The Fostering 
Service were motivated and up to the challenge. The recent review of the 
Fostering Service had enabled the service to better know its strengths 
and challenges and along with a renewed recruitment and marketing 
strategy the service was confident that its ambitions would be realised.   
 
Resolved:-    That the report be received and the contents noted. 
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65. ROTHERHAM FOSTERING STATEMENT OF PURPOSE 2017-2018  

 
 Consideration was given to the Rotherham Fostering Statement of 

Purpose 2017/18, which detailed the aims and objectives of the Fostering 
Service and the services and facilities provided by the Fostering Service.   
 
This Statement of Purpose had been prepared in accordance with the 
requirements of the standards and regulations and would be a useful 
source of information to Members of the Council, staff, foster carers and 
prospective foster carers and children and young people who were placed 
with Rotherham carers.  It would also provide a comparator benchmark for 
Rotherham children placed with Independent Fostering Agencies.  
 
Resolved:-  That the report be received and the contents noted. 
 

66. DISCRETIONARY COUNCIL TAX DISCOUNT FOR CARE LEAVERS  
 

 Consideration was given to the report that sought support for the Council 
exercising its discretionary powers to award a 100% discount for 
Rotherham’s care leavers aged between 18 and 21 years residing within 
the Borough boundaries. It was further proposed that a 100% discount be 
made available for care leavers up to the age of 25 and in full-time Higher 
Education who were resident in the Rotherham area or have dual 
residency and were liable for Council Tax to Rotherham Council. 
 
It was also suggested that those eligible care leavers who resided outside 
of the Rotherham area receive a full reimbursement from the Leaving 
Care budget. 
 
The rationale for supporting care leavers in this way was to help them 
make an effective social and financial transition from Local Authority care 
and, ultimately, to help to improve the life chances of looked after 
children. 
 
Discussion ensued on the determination of household arrangements, 
payment of finances/benefits and the reciprocal arrangements sub-
regionally. 
 
Resolved:-  (1)  That the report be received and the contents supported in 
principle. 
 
(2)  That the report be submitted to the Cabinet and Commissioners’ 
Decision Making meeting for approval. 
 

67. EARLY HELP OFFER FOR LOOKED AFTER CHILDREN  
 

 Consideration was given to the report which detailed the offer to looked 
After Children in Rotherham which had been documented to clearly 
outline what was available and to support awareness and understanding 



9 CORPORATE PARENTING PANEL - 25/04/17 

 

of how the service could support children that were looked after.  
 
The Early Help and Family Engagement Service was committed to 
contributing to the support of LAC young people and deliver on priorities 
defined by the Looked After Children’s Council. 
 
Further information was provided on the contributions of Early Help to the 
corporate Rotherham Priorities and would look to upstreaming proactive 
work rather than crisis management and focus on school attendance. 
 
There was also universal support in children’s centres and avoiding a 
child becoming a NEET, as well as dedicated officers for targeted 
interventions; all of which made innovative and positive contributions. 
 
Resolved:-  (1)  That the report be received and the contents noted. 
 
(2)  That the  Early Help Offer be approved. 
 

68. APPRENTICESHIP STRATEGY 2017 - 2020  
 

 Consideration was given to the report presented by Sue Palfreyman, 
Head of Human Resources, which outlined how the Council had offered 
apprenticeships in a range of areas for a number of years, but more 
recently the number of places available remained static at around thirty. 
 
From April 2017 the Government introduced a new Apprenticeship 
scheme to fund its three million new apprenticeships policy. The 
Apprenticeship Levy was set at a rate of 0.5% of an employers’ gross pay 
bill.   
 
Public Sector Targets for the number of apprentice starting annually 
would match 2.3% of the total employee headcount. For the Council this 
would aim for 150 apprentices by 2020 and each year thereafter.  
 
The Council faced a number of challenges, which needed to be 
addressed through the Apprenticeship Strategy. These were:- 
 

• Raising the profile of the Council as an attractive employer.  

• Recruiting suitably qualified young people.  

• Supporting young people in care/leaving care into employment. 

• Ensuring that the workforce is appropriately qualified through 
development apprenticeship opportunities. 

• Supporting the retention of a skilled workforce.  

• Responding to the current economic climate. 
 
The vision, aims and objectives of the Strategy were referred to and 
would give individuals the competence, knowledge and transferable skills 
for work and progression. 
 
In order to fulfil the Council’s ambition to significantly increase the number 
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of new start apprenticeships across the Council there would be a need to 
invest to support the number of conversions of entry level posts.  This 
would be overseen by the Workforce Management Board, where 
evidence would be required of the ability of services to support the on-
going development of the apprentice, including their time away from the 
workplace, and any transitional issues arising out of their change to 
employed status, if appropriate. 
 
Where development apprenticeships were identified funding would be 
drawn down to support the qualification obtained.  However, the service 
would also need to be able to demonstrate their ability to manage 
workloads appropriately in the absence of the apprentice whilst 
undertaking off-site training (20%). 
 
Discussion ensued on the opportunities for short pre-application courses, 
the duration and the support offered.  Every effort was to make courses 
run, attractive, easy to engage with and motivating. 
 
The apprenticeship period averaged between eighteen months to two 
years and within the last three months the apprentice’s name would be 
included on the Council’s redeployment register to seek a more 
permanent role. 
 
Discussions remained ongoing with Human Resources.  The success of 
the schemes moving forward would be evaluated in due course. 
 
Resolved:-  That the report be received and the information be noted. 
 

69. ANY OTHER BUSINESS  
 

 The Chair of the Improving Lives Select Commission advised the Panel 
that as part of the work programme for 2017/18 a scrutiny review would 
be undertaken looking specifically at corporate parenting, including 
fostering, looked after children and placement stability. 
 

70. DATE AND TIME OF THE NEXT MEETING  
 

 Resolved:-  That the next meeting of the Corporate Parenting Panel be 
moved on one week from the 27th June, 2017 to the 4th July, 2017 at 5.00 
p.m. at the Town Hall. 
 

 


